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EXECUTIVE SUMMARY 

Background  

Yarra Glenn Football Netball Club launched the successful Inaugural Pride Cup in 2014. 

The 2014 Pride Cup included a luncheon, education for the players, and a rainbow 50 

metre line on the oval. The Inaugural Pride Cup presented a unique opportunity to 

advance the social justice movement for Lesbian Gay Bisexual Transgender Intersex 

(LGBTI) people in football and netball in Yarra Ranges.  

In the 2015 Pride Cup Yarra Ranges Council worked closely with Jason Ball to build a 

working group of strong and diverse local and state partners. The Pride Cup game day 

attracted over 1200 spectators and included seniors and reserves level football and 

netball games. The accompanying education program was expanded to include three 

educational events. The education included; a players brief for senior football and 

netball players, a presidents luncheon to educate and empower sporting leaders to 

become champions of cultural change, and a coach’s forum,  ‘Tackling Homophobia, Why 

Inclusion Matter’, developed and delivered by AFL. 

Evaluation Format  

Process Evaluation 

The process evaluation assessed and reviewed the process of developing and delivering 

the 2015 Pride Cup. It examined the dynamics of the working group in designing and 

implementing the Cup, and identified processes that benefitted the project and others 

that needed improvement. The process evaluation also produced important 

recommendations to guide other sports to implement future Pride Cup events. The 

process evaluation was informed by a focus group, conducted with the stakeholder 

working group and reflections from the project coordinator.  

 

Outcome Evaluation 

The outcome evaluation examined the success of the outputs of events that comprised 

the 2015 Pride Cup. The outcome evaluation sought to understand the impact of the 

project, in addition to identifying what worked well, areas that require improvement, 

and recommendations to advance Pride Cup. A range of evaluation methods were used 

to gain a comprehensive assessment of the Pride Cup. Qualitative data was collected 

from focus groups conducted with the Pride Cup stakeholder working group and both 

Yarra Glen and Warburton Millgrove Football Netball Clubs in order to obtain their 

views on the outcomes of Pride Cup. Quantitative Data was collected in the form of a 

survey/evaluation form from the players briefs (delivered to Warburton Millgrove and 

Yarra Glen Football Netball Club), the president’s lunch, the coach’s forum and the 

spectators at the event.  
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Process Evaluation Results  

 Process evaluation results reveal that the structure and processes attached to the 

working group met the expectations of the stakeholder working group, specifically 

meetings were well organised, the structure of the education sub-committee was 

commended and early planning contributed to positive project outcomes. 

 Identified areas for improvement include a sound project framework; develop 

further strategic partnerships to acquire working group members with specific skills 

that were missing in 2015.  

Outcome Evaluation Results  
 
The outcome evaluation demonstrated that the Pride Cup was successful in meeting the 

projects vision with over 1200 people attending on the day.  

 

 The spectator survey revealed that over half of the spectators surveyed identified as 

LGBTI suggesting that the project was successful in attracting members of the LGBTI 

community to a local football/netball match.  Overwhelmingly spectators agreed 

that Pride Cup met their expectations, that homophobia in sport needs to be 

addressed and that Pride Cup is a good way to promote LGBTI inclusion in sport.  

 

 Overall, the education accompanying the Pride Cup was highly regarded by those 

who attended. This was the case for each of the sessions delivered as part of the 

education program. Sessions were designed to address the different spheres of 

sport, namely players, leaders and coaches. 

 

 Players were satisfied with all aspects of the player briefings and recommend other 

clubs participate in this training.  

 

 The presidents’ lunch aimed to empower sporting leader’s to champion cultural 

change in their clubs and was viewed as a good way to promote Pride Cup. The data 

showed positive results and implies the event met its aim to educate and empower 

leaders in football and netball.  

 

 The coach’s forum attracted a large number of football and netball coaches but 

required follow up calls from the Yarra Valley Mountain District Football Netball 

League (YVMDFNL) to get coaches to attend. Despite the challenge in getting people 

to the session, it was well received. The vast majority of participants reported 

gaining greater awareness of the problem, a greater understanding of the issues 

LGBTI sports people face, and feel more confident to take action. 

 

 The Pride Cup stakeholder working group reported good attendance at the players 

brief suggesting that running the education prior to training and onsite was 

successful. Utilising football and netball captains in facilitation of the session worked 

well.  
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They also reported that the rainbow jumpers looked amazing and the group agreed 

that introducing the rainbow jumper to the players in the reserves and under 18’s 

would be well received. They felt the stalls at the Pride Cup event added to the 

festival like environment however netball weren’t visible enough on the day. 

 

 The Warburton Millgrove Football Netball Club focus group reported positive 

outcomes from the educational components of Pride Cup. The group reported that 

the player’s education was very good, “It wasn’t really about the Pride Cup on the 

day that worked for us; it was the education for the club”.  The club expressed 

strongly that public relations of their involvement in Pride Cup needs improvement, 

“It was a great event to be a part of but unfortunately the community did not hear 

their story”. The club felt that improving the media by engaging a club ambassador 

will show the community that other clubs other than Yarra Glen are in support of 

LGBTI inclusion in sport. 

 

 The focus group with the Yarra Glen Football Netball Club reported that all three 

components of the education were well received, specifically the education that the 

AFL put together for the coaches forum.  The group expressed pride at their 

participation in Pride Cup and said, “It felt awesome to be a player for Yarra Glen”. 

They further added that the club united to support Pride Cup and that it felt like 

support was coming from an unlikely group: “most importantly having a bunch of 

straight guys pull on a rainbow jumper that was so powerful”.  The club reported 

more engagement with AFL than Netball Victoria, which was evident on the day and 

that netball was overshadowed by the football at the Pride Cup event. The Club 

expressed some ambivalence about expanding the Pride Cup model to other areas 

within the YVMDFNL.  They want it to touch lots of people but don’t see it as their 

role to drive the Pride Cup beyond their own borders. 

 

Conclusion  
The overall vision of the Pride Cup was to make sport more inclusive and welcoming to 

the LGBTI community. With over half of surveyed spectators identifying as LGBTI, the 

Pride Cup went some way to achieving this vision. Overall, those who attended the 

education sessions reported greater awareness and understanding of the issues faced by 

LGBTI people in sport suggesting the education was effective. Overall the data strongly 

suggests continuing and expanding the Pride Cup education component of the project. 

Evidence also suggests that while Pride Cup successfully achieved strong outcomes, 

there is still room for improvement.  Pride Cup has the ability to impact sport beyond 

just the clubs involved and the model has the potential to reach other areas of sport - 

Pride Cups’ ultimate vision. For further details on the evaluation recommendations see 

the recommendation section on page 48. 
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1.0 BACKGROUND 

1.1 Pride Cup 2014 

In 2013, off the back of  coming out as gay, Yarra Valley Mountain District Football 

Netball League  footballer Jason Ball initiated a change.org campaign to influence the 

AFL to take action to build a culture where Lesbian Gay Bisexual Transgender and 

Intersex (LGBTI) people are welcomed and supported. In support of Jason’s campaign a 

senior coach at Yarra Glen initiated the Inaugural Pride Cup in 2014. 

 

In 2014 Yarra Glen played know rival Yarra Junction for the inaugural cup. The 50 metre 

line was painted with the iconic rainbow colours and the message of the game was 

strengthened by a luncheon hosted by AFL for 80 people that focused on raising the 

profile of homophobia in sport. The Victorian Equal Opportunity and Human Rights 

Commission (VEOHRC) facilitated a brief information session for football and netball 

players of both clubs that provided players with information about homophobia in 

sport. 

 

1.2 Pride Cup 2015  

The Inaugural Pride Cup presented a unique opportunity to advance the social justice 

movement for LGBTI people in sport and specifically football, which was ground 

breaking.  Yarra Range Council identified an opportunity to provide support to a social 

justice issue that was not only unique in football but unique to the Yarra Ranges region. 

Realising the potential of Pride Cup, Yarra Ranges Council initiated a partnership with 

Yarra Glen Football Netball Club to strengthen the project and its impact on 

participation of LGBTI people in football and netball in Yarra Ranges.   

 

Yarra Ranges Council worked closely with Jason Ball to set up a working group to seek 

the expertise from a range of state and local organisations. The role of these 

organisations was to influence the direction of the 2015 Pride Cup.  Organisations 

included Yarra Ranges Council, AFL, Yarra Glen Football Netball Club, Yarra Valley 

Mountain District Football Netball League, Beyond Blue, Headspace, Victorian Equal 

Opportunity and Human Rights Commission (VEOHRC), Gay and Lesbian Health 

Victoria, Eastern Health, St Kilda Football Club, Warburton Millgrove Football Netball 

Club and Netball Victoria. 

 

The working group initially met monthly, fortnightly and then weekly and members 

were encouraged to participate in all aspects of the project.  The working group 

developed the vision and goals for the Pride Cup with a separate group established to 

focus on the educational components accompanying Pride Cup. The education working 

group included Jason Ball, Yarra Ranges Council, AFL, Netball Victoria, GLHV and 

VEOHRC. 
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The 2015 Pride Cup event saw Yarra Glen host and play Warburton-Mill Grove Football 

Netball Club on Sunday 17th May as part of International Day Against Homophobia 

(IDAHO) Day attracting over 1200 people to Yarra Glen Recreation Reserve. 

 

1.2.1 Pride Cup Aim and Goals 

Pride Cup aims to provide local sporting clubs with information and tools to be more 

inclusive to the LGBTI community and for the LGBTI community to feel comfortable 

engaging with local sporting environments.  

 

Pride Cup vision is to: Make sport more inclusive and welcoming to the LGBTI 

community, through the pursuit of the following goals: 

Goal 1. Empower sporting clubs in the YVMDFNL to become more LGBTI inclusive.  

Goal 2. Create a safe and welcoming space for the LGBTI community at a local 

football/netball match in the YVMDFNL. 

Goal 3. Grow the Pride Cup to become a sustainable event and one that can be replicated 

by other sporting clubs/leagues in the future. 

 

1.2.2 Pride Cup Events 

In order to deliver the Pride Cup goals a number of events took place as part of the 2015 

Pride Cup. These events included education and awareness raising sessions:  the 

players brief, the pride cup president’s luncheon and the coach’s forum; in addition 

to the Pride Cup game day. 

1.2.2.1 Education Sessions 

The football and netball games were an exercise in raising awareness of homophobia in 

sport and accompanying education sessions were established to promote sustainable 

change. The 2015 Pride Cup was accompanied by three education pieces targeting 

different levels within Football and Netball clubs including a player’s brief, a luncheon 

and a coach’s forum.  

 

The players brief sought to educate players about the impact of homophobia and 

discrimination.  Team captains were used to co-facilitate their respective sessions with 

VEOHRC, to both provide a leadership role for the club and support VEOHRC in 

delivering the Pride Cup message. The session included;  key research and findings from 

the  “Come out to play” research about the LGBT sport experience in Victoria, impacts of 

homophobia, benefits of embracing diversity and inclusion and dealing with 

homophobic comments with  key techniques. The key techniques included the following 

three approaches to edit, educate or echo key messages to people exhibiting 

homophobic language or behaviour. 
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The aim of the Pride Cup President’s luncheon was to educate and empower sporting 

leaders, such as presidents and other committee members to become champions and 

drive cultural change within their own clubs.  

A total of 98 guests attended the Pride Cup luncheon held as part of the Pride Cup day. 

Guests heard from key note speaker Jeff Kennett from Beyond Blue followed by a panel 

discussion facilitated by Joy FM’s Dean Beck.  The panel included Matt Finnis (St Kilda 

CEO), Pippa Grange (Culture and ethics in sport), Sean Towner (Gay sportsperson) and 

Elli McLean (Lesbian sportsperson). The panel provided an interesting discussion 

focusing on examples of homophobia (both seen and unseen), cost of homophobia on 

individuals and clubs, benefits of inclusion on individuals and clubs and practical steps 

that can be taken at a leadership and administration level to address homophobia and 

create inclusive sporting cultures.  Attendance at the luncheon by presidents and club 

representatives was highly encouraged by the Yarra Valley Mountain District Football 

Netball League but not compulsory.  

The Coach’s Forum, held in June 2015, and attended by 39 football and netball coaches. 

The topic of the forum was “Tackling Homophobia, Why Inclusion Matters” facilitated by 

Rebecca Mathers from AFL. The session covered content on inclusion and the AFL, 

creating an inclusive culture, unconscious bias, statistics, facts and challenges and 

personal stories. St Kilda Football Club supported the initiative by securing St Kilda 

coach Alan Richardson to co-facilitate the session together with netball coach Christina 

Puopolo who also shared their stories about coaching. The session was designed to 

educate coaches about homophobia in sport and the role they play in reducing the 

impact of homophobia. At the conclusion of the forum there was a brief panel discussion 

and participants were asked to complete a post session evaluation form.   

1.2.2.2 Pride Cup Game Day 

Pride Cup, the event, showcased a pride match of football and netball between Yarra 

Glen and Warburton Millgrove Football Netball Clubs with a rainbow 50 metre line on 

the oval. The football teams wore a Pride Cup jumper designed using their existing 

football club design that proudly incorporated the rainbow colours, the international 

logo for LGBTI equality. The Netball teams wore a rainbow bib and the rainbow flag flew 

proudly over their courts.  Stalls participated in the event by providing information and 

merchandise. Organisations that held stalls included Headspace, Beyond Blue, Eastern 

health, Yarra Glen Football Netball Club, Goulburn Valley Pride, Purple Bombers, Pink 

magpies and a Gay Lesbian Liaison Officers (GLLO police). Both games were opened 

with speeches from Cr Maria McCarthy, Mayor and Cr Fiona McAllister, Ward Councillor. 

This was followed by a short piece from the local pastor on the wellbeing of the 

community and Michael Dalton sung the national anthem. Joy FM, sponsored by the AFL, 

provided coverage of the Pride Cup including game commentary, interviews and a live 

stream of the luncheon. Mark Evans of AFL closed the event with the awards 

presentation. 

1.3 Evaluation 

The evaluation aimed to review the 2015 Pride Cup in terms of both process and 

outcome.  The process evaluation analysed the process of designing and implementing 

the 2015 Pride Cup.  
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The outcome evaluation assessed how much the pride cup contributed to its ultimate 

vision to make sport more inclusive and welcoming to the LGBTI community and assess 

the success of the project in meeting its goals.  

Jacinda Erich, Recreation Inclusion Officer at Yarra Ranges Council and Pride Cup 

project coordinator also undertook the evaluation of the 2015 Pride Cup. 
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2.0 PROCESS EVALUATION 
The process evaluation analyses the endeavour of designing and implementing the 2015 

Pride Cup. The Pride Cup brought together over 11 key stakeholders and engaged 

numerous others to develop and implement the project.  It is important to identify 

which processes hindered the event and which processes contributed to its success.  By 

evaluating the process, recommendations will guide the implementation of future 

events. 

To ascertain what worked well, areas for improvement and what processes are 

recommended for next time, evaluation data was collected from key groups of 

personnel. These include; 

1. The Stake Holder Working Group – The working group collectively developed 

and delivered the 2015 Pride Cup. There were a core group of organisations in 

this group; however attendance fluctuated in line with individual organisational 

commitment.  

2. The Project Co-ordinator- the project coordinator, employed by Yarra Ranges 

Council facilitated meetings and coordinated and monitored the project overall. 

2.1 Methods 

Post Pride Cup, the stakeholders attended a focus group discussion which reflected on 

the event and the stakeholders role in producing it. The focus group was facilitated by 

the project co-ordinator and a colleague from the Yarra Ranges Council. The discussion 

was recorded and transcribed. 

The project co-ordinator also recorded reflections on her role in the development and 

implementation of the Cup.  

Content analysis was used to analyse data in a straight forward way and reflect points 

made that answered the key evaluation questions: what worked, what didn’t work; and 

what could be improved for future cups. Results for each of the three sources of data are 

presented under each of these evaluation questions. Data under each question are 

sorted by discussion topics.  The data from the Pride Cup working group is located in 

both process and outcome sections of this report as they covered both process and 

outcome topics.  

2.2 Results  

2.2.1 Stakeholder Working Group Focus Group 

The Pride Cup working group met monthly beginning in October 2014 for 2 hours on the 

second Wednesday of every month in Lilydale at the Yarra Ranges Council chamber.  
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Meetings progressed to twice monthly beginning February 2015 and progressed to 

weekly in May in preparation for the Pride Cup event on the 17th, there were 10 Pride 

Cup Meetings in total. There were 14 members of the group and attendance fluctuated 

depending on the items for agenda. There was an average attendance of 66% or 2/3 of 

working group members across all meetings. The following represents the topics 

discussed, grouped under the main evaluation questions; what worked, what didn’t 

work and what is recommended for future Pride Cups. Within these broader topics the 

evaluation data has been grouped into sub topics that describe the areas the evaluation 

focused on. 

What worked well   

Group culture 

The open and honest communication of the group worked well. The group report that 

“everyone was positive and energized in the working group; it was overall a really 

positive experience”. The working group took on a life of its own, with the group 

commenting that “you can’t manufacture that chemistry between people” and  “it was a 

very accepting group and people felt they could say things that were difficult to say” 

enabling it to grow and be a productive group.  

 

Structure 

It was reported that meetings always went for two hours and they were very well run, 

there was always an agenda contributing to productivity levels.  At times the group 

seemed too large but everyone was very enthusiastic.  The group commented that,  “the 

three of you, David, Jason and Jacinda, were acting as a de-facto core group, by design 

you fell into that group”.  Moving forward sub committees would be a great idea. One 

perspective was that the most productive meeting was at the Yarra Glen Football Netball 

Club because it focused solely on event logistics.    

 

Roles and Responsibilities 

The partnership with local government is key to the success of Pride Cup.  The group 

reported that the project officer provided a central point of contact and the group 

agreed that Council’s role in coordination of Pride Cup ensured that the group were kept 

informed and up to date between meetings. Yarra Glen Football Netball Club thought 

that councils role was heaven sent, ‘If we could do that again it would be fantastic”. 

 

In the development of the pride cup working group, an MOU which is often used to 

establish expectations among partners was not used. While Yarra Glen Football Netball 

Club agrees with that decision, opinion among other stakeholders was mixed.   

Some of the group felt that an MOU might have helped determine which organisations 

were committed and those that weren’t; while other group members commented that 

the decision to use an MOU depended on the organisations involved. Some of the group 

reported that an MOU might be helpful to some organisations but acknowledge that the 

MOU process can be lengthy. Others in the group felt that what is most important is to 

define the roles and responsibility of organisations and that the group reported, “There 

would be some benefit of having some greater clarity but that doesn’t need to be an 

MOU”.  
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Regarding the roles of the organisations in the working group, participants reported 

that some made that commitment because it linked well to their role at work and 

committed their time because they believed in the project.  

It was also discussed that particular expertise within the working group was incredibly 

helpful and added value to the various components of Pride Cup, specifically the role of 

public relations and knowledge of evaluation.  

 

Vision and Goals 

It was reported that starting out early and working together on the vision helped guide 

group members to define their role and maintain their ongoing engagement, as the 

group all bought into the vision from the outset.  It was important the group were clear 

on the vision in order to tell others the story of Pride Cup.  

Areas for improvement 

Structure 

The group felt that there were more meetings than necessary and at times people 

around the table weren’t able to participate in certain conversations. The group felt they 

did the best they could at the time and that people were patient with the process. It was 

suggested that meeting out of business hours conflicts with family commitments but it 

was understood that the drivers of pride cup were volunteers.  

 

Roles and Responsibilities 

Some reported that they weren’t clear of their role in the working group and others felt 

a little out of their depth and unsure of their contribution.  This may have impacted the 

view that there was a breadth of knowledge and ability that wasn’t utilised to its full 

potential. Participants reported that a missing skill set was event management and it 

was suggested it would be valuable to seek funding for this purpose.  

 

Pride Cup Event   

The group discussed that while the plan was for Beyond Blue volunteers to collect 

donations on the gate, Beyond Blue were not made aware how far away the gate was 

from the grounds or that people entered in their car instead and not on foot suggests 

poor organisation on behalf of the Pride Cup working group.  Failure to inform Pride Cup 

volunteers on what to expect could have been rectified by providing stallholders with a 

‘mud map’ of the grounds. 

 

It was also reported that Beyond Blue had a volunteer shortage on the day because 

scheduled volunteers didn’t show up and the two that did arrive had to leave early.  

Prizes for the Beyond Blue raffle weren’t well displayed, additional raffle prizes were 

received last minute and no one reported hearing the raffle drawn. The group felt that 

these reported issues were a result of poor communication and organisation impacting 

on Beyond Blues experience.  

 

The group reported that people were left off who should have attended and there was 

confusion about contacts being misplaced suggesting the guest list requires better 

management to ensure those people of priority attended.  
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At the Presidents Lunch the decision to serve meals during the panel discussion was 

reviewed and the group agree it was too disruptive to the panel.  To prevent disruption 

to the proceedings more food and beverage staff was needed so that guests don’t have to 

go to the bar for service.   

 

The group also discussed how a number of incidents occurred on the day that suggests 

poor event execution.  National Australia Bank (NAB) misplaced the rainbow wraps for 

the goal posts, the rainbow flags were not given to umpires, half time events and 

Auskick were disorganised, bags of AFL merchandise were not distributed to the 

Auskick clinic and the minute silence didn’t occur during the opening ceremony. While 

there was a run sheet for the day it was suggested that it wasn’t provided early enough.  

Together these incidents suggest that the event could be improved with an event 

administrator. It was suggested to employ an audio visual operator on the day to 

address any technology issues that arise. 

 

Education 

The group reported that not many Warburton Millgrove Netball players attended the 

players brief due to a miscommunication about the start time suggesting poor 

organisation. 

 

Communication 

The Joy FM outdoor program was meant to be broadcast on loud speakers at 1/4, half 

and ¾ times however none of the stakeholders heard that broadcast.  There were 

numerous reports of event activities that did not go to plan indicating that the event 

could be improved with an event administrator whose role is dedicated to ensuring that 

communication goes to plan. 

Recommendations 

Structure 

The group suggest that the stakeholder working group requires more structure and that 

separate sub committees feed back into the core committee of management.  One group 

member commented, “Keep in mind that if you only have four or five people at the top 

you won’t necessarily have the skills and expertise required to deliver the project”. 

 

Roles and Responsibilities 

The working group were split on their views of the role an MOU might have played in 

the Pride Cup working group. The group report that, “an MOU might have helped decide 

earlier on who is in and who is out, such as netball and Vic health”.  Alternatively, the 

group report that, “It only matters if organisations need one; it could be part of setting 

the vision and roles at the start.  Others in the working group report that, “there is 

benefit in having greater clarity of roles and responsibilities, but that doesn’t need to be 

done via an MOU” and this, “it’s most important that people have a defined role and 

responsibility”. The clubs view that an MOU was unnecessary was consistent with others 

in the working group. 
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The group also recommended recruiting people to the working group that bring specific 

skill sets with them and or contacts required for the event and determine early an 

understanding of each organisation’s capacity.  They added that it’s important there is a 

shared understanding in the working group about what work is involved, who will 

undertake that work and how long it will take.  

 

It was reported that after the VEOHRC costed their contribution to the 2015 Pride Cup 

they will consider the value of their contribution and reconsider their role in Pride Cup. 

This suggests that defined and committed roles will provide an opportunity to seek 

resources to pay organisations for their work.  The group felt that Jason Ball’s role is 

essential to Pride Cup, especially in the early days of organising and developing the 

project. Jason’s role as an ambassador could be passed onto another person but 

someone needs to be the face of the project, particularly for media appearances etc.  

 

Pride Cup 

The group reported confusion over procurement of funding to deliver Pride Cup. It was 

reported that AFL budgets are confirmed in August each year and any requests should 

be submitted before this time. Lack of clarity on project funding could be improved by 

confirming funding earlier and providing greater financial transparency within the 

group.  

It was reported that an initially low response from club presidents to attend the 

luncheon demanded follow up phone calls. They agreed that to improve uptake at the 

luncheon, they should send printed invitations clearly marked invitation only by mail to 

invited guests and provide name tags to improve networking opportunities.  

 

2.2.2 Project Coordinator Reflections  

What worked well  

Development of the Pride Cup working group began by determining the right mix of 

organisations to create a working group with a diverse set of skills. It was a relatively 

easy task to engage organisations to participate in the working group despite a loosely 

defined goal for Pride Cup. Through observation it appeared that participants and 

organisations who were engaged in the outcome seemed innately driven to complete 

tasks independently. The Pride Cup working group administration and process was kept 

simple with no Memorandum Of Understanding (MOU) or Terms Of Reference (TOR) 

developed to guide the group. A sound and minuted meeting schedule was developed 

from the outset and meetings were well attended. 

 

It was imperative to have the right balance between LGBTI and mainstream 

organisations to provide the group with a sense of integrity. In the beginning a 

maximum of 8 organisations were invited to participate, however the group developed 

quite organically and the project operated successfully with more.  
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Imperative to the project, Jason Ball was incredibly reliable in establishing relationships 

with new stakeholders. Given that Pride Cup coincided with IDAHO - a potential conflict 

for some stakeholders, early planning ensured event day speakers were locked in.  

Separate from the working group, the education sub-committee provided an avenue to 

focus solely on Pride Cup education. 

Areas for improvement 

Stakeholders were keen to mistakenly label Council’s role as an events coordinator, 

similarly council struggled to determine their role in the Pride Cup working group 

potentially adding to the confusion. During meetings, the project officer undertook 

competing roles such as Charing and minuting, limiting their ability to participate fully 

in Pride Cup meetings. Jason Balls’ role was pivotal to the project and progress was 

limited when he was unavailable for a period of time.   

Engaging most organisations was effortless; although initially it was slow to engage with 

the opposing club, Warburton Millgrove Football Netball Club and Netball Victoria. 

Multiple attempts were made to engage Netball Victoria early in the planning of the 

Pride Cup, however there was difficulty determining who at Netball Victoria would 

represent their interests which resulted in their lack of involvement. This may have 

impacted the project from achieving a better balance between the focus on Netball and 

Football. 

While the aim of Pride Cup seemed clear from the outset, it took a long time to develop 

the Pride Cup vision statement and goals. Also, lack of sponsorship caused the project 

financial uncertainty fuelled further by AFL’s last minute withdrawal of funds for the 

luncheon. Development of a transparent project budget appeared unobtainable; 

however this didn’t seem to impact on stakeholder engagement.  The project sought to 

capitalise on tourism in the Yarra Valley by developing tourism packages but this was 

problematic with local options inaccessible and other options unexplored producing a 

poor outcome and a missed opportunity. 

2.3 Process Conclusions 

In summary, the process evaluation identified a number of components fundamental to 

the procedures involved in effectively developing and delivering Pride Cup. It also 

identified a number of areas that require refinement moving forward. The process 

evaluation highlighted a number of areas that worked well.  

 

More specifically, meetings were well run and well attended, the project officer ensured 

everyone was well-informed, the education sub-committee worked well, a good balance 

of organisations participated in the working group. Jason Ball was reliable in 

establishing and connecting stakeholders and early planning ensured speakers were 

engaged.  

 

The process evaluation also highlighted some of the issues impacting this process and 

made recommendations for further development of Pride Cup.  
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Processes recommended include creation of a sound project framework, establish 

timely network procedures, build partnerships that provide Pride Cup with the skills 

required to achieve its desired outcome, define organisation roles early and execute 

project planning promptly to ensure project achieves maximum impact. For more 

information on the recommendations of the evaluation see the recommendation section 

on page 48. 
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3.0 OUTCOME EVALUATION  

The outcome evaluation assessed the success of all the outputs of the project – namely 

all of the events held under the banner of Pride Cup. These events were all designed to 

contribute to the ultimate vision of making sport more inclusive and welcoming to the 

LGBTI community.  The outcome evaluation seeks to understand the impact of the 

project in addition to what worked, what didn’t and discern recommendations to 

support the development of Pride Cup.  

3.1 Methods 

A variety of evaluation methods were employed to assess the success of the range of 

Pride Cup events. Where possible, data was collected from different sources (e.g. 

players, spectators) to gain a more comprehensive assessment of the Cup.  

Qualitative Data: Focus Groups 

 Focus groups were conducted with the Pride Cup stakeholder working group and both 

Yarra Glen and Warburton Millgrove Football Netball Clubs to gain meaningful insights 

on their impressions of the outcomes of Pride Cup 2015. As mentioned in the process 

evaluation, the stakeholder working group focus group provided data relevant to both 

the process and outcome evaluations. Results relevant to the outcome evaluation are 

presented below. . Content analysis was used to identify topics that helped answer the 

evaluation questions of what worked well, areas for improvement  and 

recommendations for the future. A summary of the focus groups: 

Warburton Millgrove Football Netball Club- focus group with key personnel 

Yarra Glen Football Netball Club- focus group with key personnel 

Stakeholders focus group – focus group with pride cup working group 

 

Quantitative Data: Survey and Evaluation Forms 

Each aspect of the targeted education was evaluated including the players brief 

delivered to Warburton Millgrove and Yarra Glen Football Netball Club, the president’s 

lunch, the coach’s forum. In addition, the spectators at Pride Cup were surveyed for their 

opinions of the event. Four surveys/evaluation forms were designed, administered and 

analysed by three different organisations. Quantitative data from the survey and 

evaluation forms were analysed descriptively and presented as frequencies and or 

percentages.  

 

Players Brief: Evaluated by an evaluation form with multiple choice and write-in 

questions. 

The players brief was designed and evaluated by the Victorian Equal Opportunity and 

Human Rights Commission (VEOHRC), the format was a paper evaluation form 

administered to 100 players at the close of a 30 minute one off session.  

 

Presidents Luncheon and Coach’s forum: Evaluated by evaluation forms with multiple 

choice and write-in questions.  
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The president’s lunch and the coach’s forum were designed and evaluated by AFL.  The 

format was a paper evaluation form and each was administered to participants at the 

close of the session.  While the goal of the luncheon was to impact club leadership in 

terms of presidents or representatives, the people who completed the survey included 

not only club leaders but numerous sponsors, LGBTI organisations and various other 

stakeholders with 47 of the 98 guests completing the survey.  

 

Pride Cup Day Spectators: Evaluated by a survey.  

Yarra Ranges Council staff developed and gathered the data for the spectator’s survey 

using survey monkey. They administered the survey to 92 Pride Cup spectators via 

electronic tablets on event day.   

3.2 Results 

3.2.1 Players Brief   

A total of 65 Netball and Football senior players from both clubs completed the survey, 

40 from Yarra Glen and 25 from Warburton Millgrove. The data on breakdown of gender 

is not available. The player’s brief was evaluated by an evaluation form that asked 

participants opinions of the workshop as a whole and elements such as the presenters 

and the content. Presented results display both clubs responses to compare and contrast 

their feedback. 

Overall satisfaction 

Overall satisfaction with the players brief is presented below. Questions asked about the 

overall workshop, the presenters and the education content. Respondents were asked to 

select how satisfied they were with each aspect of the workshop by responding on a 7-

point scale from extremely dissatisfied (1) to extremely satisfied (7).While feedback was 

consistently high, Warburton reported slightly more overall satisfaction than Yarra Glen 

for the player’s brief workshop, its content and the presenters. 
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Workshop content 

The workshop content was assessed by enquiring about its core topics, dealing with 

homophobia, and the benefits of inclusion, the impact of homophobia and the GLBT 

experience in sport.  Respondents were asked to select how satisfied they were with 

each aspect of the workshop by responding on a 7-point scale from extremely 

dissatisfied (1) to extremely satisfied (7). While both clubs were very satisfied with each 

of these aspects of the workshop content, Warburton Millgrove Football Netball Club 

consistently indicated slightly more satisfaction. This was particularly the case for ‘the 

benefits of embracing diversity and inclusion’, and ‘the impact of homophobia on 

individuals and clubs’.   

 

 

 

 

 

 

 

 

 

 

 

The Presenter  

The presenter was assessed for effective demonstration of knowledge, ability to convey 

information and ability of the presenter to answer questions. Respondents were asked 

to select how satisfied they were with each aspect of the workshop by responding on a 

7-point scale from extremely dissatisfied (1) to extremely satisfied (7). Both Warburton 

Millgrove and Yarra Glen were equally highly satisfied with the level of expert 

knowledge demonstrated by the presenter. Only very small differences occurred 

between the clubs in how highly satisfied they were with the other two areas evaluated. 
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Content Pace 

For this question, respondents were asked if the pace of the presentation was too fast 

(3), just right (0), or too slow (-3). The results, below, indicate that both clubs were 

reasonably satisfied with the pace of the content however the data indicates it was a 

little fast and this was more so for Yarra Glen than Warburton Millgrove.  

 

 

 

Take Away Messages 

Following these questions, participants were offered with an opportunity to write in answers 

about what messages they took away from the players brief and any other comments they had 

about the session. Participants were asked, ‘as a result of this Pride Cup briefing, what is one 

thing you are now going to do?’ Out of 65 players who completed the survey only a handful 

of participants added comments here, 11 in total. The dominate message received by players, 

with 5 comments, was about what they learnt and their role in educating their friends 

followed by 3 general comments of gratitude.  

Player’s Brief conclusion 

The satisfaction reported by the players indicates that the briefings should be provided 

to other clubs participating in Pride Cup. The slightly lower ratings from Yarra Glen may 

reflect that they have had this type of education before, so if they participate again, an 

update to the content may be required.  

3.2.2 Presidents Lunch  

A total of 47 luncheon attendees, 7 who identified as league presidents, completed the 

evaluations forms that enquired about the impact of hearing the presentations held 

during the lunch. The evaluation form presented a series of statements about the event 

and asked respondents how much they agree with the statement. Respondents could 

choose from; strongly agree, agree, somewhat agree, somewhat disagree, disagree, 

strongly disagree. 
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It is important to note regarding questions 3-5 that a number of attendees work in the 

LGBTI sector and therefore have an in depth knowledge of the impacts of homophobia 

and the challenges faced by LGBTI people. This may have influenced responses to the 

below questions.  A limitation of the evaluation form for the luncheon is that critiques 

couldn’t be teased out unless comments were made at the end of the form. Thus, results 

don’t reflect why participants did or didn’t fully agree with a statement. 

Question 1: Pride Cup is a great way to promote inclusion of LGBTI 

individuals and communities in sport. 

The majority attendees at the lunch strongly agreed. This means that the vast majority 

of attendees at the president’s lunch agreed that the Pride Cup events were a good way 

to achieve its overall aim.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Question 2: I think homophobia is an issue in Australian sport that needs to 

be addressed.  

In total, 94% of attendees agree to some degree that homophobia is an issue in 

Australian sport that needs to be addressed, with almost three-quarters strongly 

agreeing. This suggests that, by the end of the presentations, a vast majority of attendees 

agreed in the importance of targeting homophobia in sport.  
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Question 3: My understanding of the impacts of homophobia has increased 

as a result of today's event. 

Most attendees   agree   to   some degree that their understanding of the impacts of 

homophobia had increased as a result of the event, with more than half strongly 

agreeing. This indicates that many participants reported gaining some understanding of 

how homophobia can affect people in sport.  

 

 

 

 

 

 

 

 

 

 

 

 

Question 4: My understanding of the impacts of the challenges faced to LGBTI 

individuals has increased as a result of today's event. 

In total, 86% of people surveyed agree to some degree that their understanding of the 

challenges faced by people who identify as LGBTI has increased as a result of this event, 

with over a half strongly agreeing. These responses indicate that many gained some 

insight into the challenges of participating in sport as an LGBTI person.  
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Question 5: As a result of today's event, I am more likely to challenge 

homophobic language/behaviours. 

As a result of the Pride Cup event, a total of 92% of attendees agree they would be more 

likely to challenge homophobic language/behaviours, with almost two-thirds strongly 

agreeing. This result suggests that many participants reported coming out of the lunch 

presentations feeling empowered and equipped to tackle homophobia in their sports 

environments.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Question 6: The speakers at today's lunch provided some practical steps to 

help make sporting clubs more inclusive. 

The majority of attendees agree that the speakers at the lunch provided some practical 

steps to help make sporting clubs more inclusive, with almost two thirds strongly 

agreeing. This suggests that many participants reported feeling equipped to address 

LGBTI inclusion in their sports environments.  
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Question 7: It is important that any culture change is led from the top. 

Nearly all of the attendees agreed that it is important that any culture change is led from 

the top, with well over three quarters strongly agreeing. This suggests that the club 

leaders who attended the lunch agreed that it was them and their fellow leadership that 

needed to drive change in their sport clubs.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Question 8:  I am proud to be part of today's event 

Most of the attendees agree they were proud to be part of the Pride Cup, with almost 

nine out of ten strongly agreeing. This suggests many attendees reported holding 

positive esteem for the event and its vision and were pleased to be involved.  
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Question 9: Key messages participants took away from event 

The majority of the eight responses focused on what needs to happen in sport to create 

change for people who are LGBTI. There was a general sentiment that leadership is 

vital, cultural change is needed on all levels, education is important and that inclusion 

in this space needs the communities support. Following closely behind was a strong 

theme on acceptance and change in behavior. This was evident from language such as 

speak up, acceptance, and promote openness and equality.  

 

Presidents Lunch conclusion 

The aim of the president’s luncheon was to educate and empower sporting leaders, such 

as presidents and other committee members to become champions and drive cultural 

change within their own clubs. Evaluation results revealed that most of the participants 

felt that Pride Cup is a good way to promote LGBTI inclusion in community sport and 

that cultural change is led from the top. Furthermore, most of the attendees agree the 

speakers at the luncheon provided practical steps to develop inclusive sporting clubs 

with encouraging comments like, “little steps to address homophobic language in 

culture of sport have a huge impact on individual lives”.   This data shows promising 

results and suggests that the event met its aim to educate and empower leaders in 

football and netball to think about their role in working towards greater participation of 

LGBTI people in sport. 

3.2.3 Coaches Forum  

The coach’s forum attracted 39 male and female football and netball coaches who all 

completed the evaluation. No data was collected to identify how many males or females 

attended and how many attended from football and netball.  

The coach’s forum evaluation form assessed the impact on participants of the forum’s 

education presentations. The evaluation form presented a series of statements about the 

event and asked respondents how much they agree with the statement. Respondents 

could choose from; strongly agree, agree, somewhat agree, somewhat disagree, disagree, 

strongly disagree. This was followed by two write-in questions where participants could 

put into words the messages they would take away from the forum and any other 

comments about the session. 

A limitation of the evaluation form for the luncheon is that critiques couldn’t be teased 

out unless comments were made at the end of the form. Thus, results don’t reflect why 

participants did or didn’t fully agree with a statement. 
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Question 1: I think homophobia is an issue in Australian sport that needs to 

be addressed. 

Most participants agree to some degree, with over a third stronlgy agreeing. This 

suggests that by the end of the forum many coaches reported acknowledging that 

homophobia was an important issue in sport.  

 

Question 2: Learning about unconscious bias helped me understand why 

education is important in combating homophobia. 

Learning about unconscious bias helped almost all of the participants understand, to 

some degree, why education is important in combating homophobia. 
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Question 3: Tonight's forum helped me further understand the impacts of 

homophobia. 

Most of the participants agree to some degree that the coaches’ forum helped them 

further understand the impacts of homophobia, with almost half strongly. This suggests 

participants felt the sessions either offered them new understanding or added to the 

understanding they already had.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Question 4: Tonight's forum helped me understand the challenges faced by 

people who identify as LGB. 

Most of the participants agree to some degree that the coaches’ forum helped them 

understand the challenges faced by people who identify as LGB, with over a third 

strongly agreeing. This indicates that the vast majority of attendees felt they gained 

some new understanding of LGB sporting challenges.  
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Question 5: Tonight's forum helped me feel more comfortable about 

challenging homophobic language/behaviours in my Club. 

The Coaches forum helped almost all of the participants report feeling more comfortable 

about challenging homophobic language/behaviours in their Club. This suggests that 

many reported feeling more equipped or empowered to act against homophobia in their 

clubs.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Question 6: Alan and Christina provided some practical steps to help make 

sporting clubs more inclusive. 

Nearly all of the participants thought that the presenters provided some practical steps 

to help make sporting clubs more inclusive, with almost a third strongly agreeing. This 

suggests that participants felt the forum helped them understand not just why to act but 

also how they could act to challenge homophobia.  
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Question 7: Coaches play an important role in making Clubs inclusive. 

All attendees agree that coaches play an important role in making clubs inclusive, with 

over two thirds strongly agreeing. This suggests that participants agreed that leadership 

need to be on board with inclusion.  

 

 

Question 8: The panel discussion helped me understand the benefits of being 

an inclusive Club. 

The    panel    discussion    helped   most of the participants understand the benefits of 

being an inclusive Club, with over a third strongly agreeing with this. This suggests that 

attendees felt the discussion helped them understand the worth of being an inclusive 

club.  
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Question 9: What key messages will you take away from today's event? 

A total of 12 participants agreed that the dominate take-home message was the 

important role that language plays in contributing to homophobia in sport. Participants 

commented that they have increased understanding of the impact of homophobic 

language and its power to negatively impact on LGBTI people. Participants recounted 

that homophobic language is not ok and they need to have the courage to challenge 

people's behaviour and make a complaint.   

 

In total, 6 participants emphasised the role that education plays and equally 6 

participants mentioned the role of coaches as mentors within clubs to improve the 

sporting culture. More specifically, a number of people commented that, “education is 

the key” and that more community education and events need to take place in clubs that 

will create greater understanding about LGBTI people. Participants reported that 

coaches influence and determine positive culture within clubs and those, “coaches have 

the power to make a difference”. Coaches acknowledge that, as club leaders, they need to 

take the subject to their players, officials and supporters.  

Regarding participants’ attitude to LGBTI inclusion in football and netball, 3 participants 

reported they strongly agree with inclusive behaviour and that more club and 

community awareness is required. 

Question 10: Other comments   

A total of 6 participants commented that the information and resources were very good 

with great guest speakers and activities. One person commented, “An education night 

for players should be introduced as a compulsory event for all football and netball 

players’ not just coaches”. 

 

Coach’s forum conclusion 

The goal of the Pride Cup coach’s forum was to educate and empower coach’s to 

understand the powerful role they play in setting the culture within their clubs by acting 

as mentors to their players. The forum attracted a large number of football and netball 

coach’s to the event and this was supported by the Yarra Valley Mountain District 

Football Netball League who strongly encouraged coaches to attend. The vast majority 

of participants reported gaining greater awareness of the problem, a greater 

understanding of the issues LGBT sports people face, and feel more confident and 

equipped to take action. 

3.2.4 Spectators Survey 

Pride Cup attracted approximately 1200 people and 92 spectators were surveyed with 

survey monkey using tablets. The sample was taken from those attending the game and 

was made up of men and woman who identify as straight, bisexual, gay or lesbian and 

they were mostly 18 – 49 years old. While this sample may not be representative of 

those who attended, it can give an indication.  
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Gender 

More males completed the survey than females, which could suggest the project needs 

to attract more females or that more male spectators were willing to complete the 

survey. The lack of intersex or gender diverse survey respondents may also indicate a 

lack of attendance, or maybe missed recruitment for the survey.  

 

 

Sexuality 

The majority of spectator survey respondents identified as straight compared to almost 

a third identifying as Gay males, with only small proportions identifying as lesbian or 

bisexual. This suggests the event was successful in attracting spectators from the LGBT 

community, although more could be done to promote the event to LGBT women and sex 

and gender diverse people (see above). 
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Age 

The majority of people surveyed were between 18-49 years of age, with most people 

between 25- 34 followed closely by 35-49 year olds.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Where did you travel from to attend Pride Cup? 

Almost half of respondents were from the Yarra Ranges compared to just over half who 

travelled from outside of the region to attend Pride Cup.  Although almost half of the 

respondents identified as LGB,  only a small amount of those resided in Yarra ranges. 

This suggests the event and its promotion did well to attract LGB people from outside 

the Yarra Ranges but could do more to attract the local LGB community.   

 

 

 

 

 

 

 

 

 

 

 

 

 

Total Spectators 92 

Total in Yarra Ranges 40 (43.5%) 

Total outside Yarra Ranges 52 (56.5%) 

Total LGB Spectators 40 (43.5% of Total Spectators) 

LGB in Yarra Ranges 2 (5.0% of those in Yarra Ranges) 

LGB outside Yarra Ranges 38 (73.1% of those outside Yarra Ranges) 
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Pride Cup awareness  

All of the LGB and almost all of the heterosexual people surveyed were aware that Pride 

Cup was happening. This suggests the Cup promotions did a good job of raising 

awareness of the event amongst those who attended.  

 

 

 

 

 

 

 

 

 

Why did you attend Pride Cup? 

Survey respondents were able to select more than one reason for attending Pride Cup 

and from the data it can be seen that many people selected multiple responses. The 

graph indicates that most people attended Pride Cup to support the event and that LGB 

and straight people were at Pride Cup to watch football as opposed to netball. This 

suggests that more needs to be done to promote the netball side of the competition. 
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The event met your expectations. 

Overwhelmingly Pride Cup spectators felt that the event met their expectations with 

almost all of respondents answering yes. Such a consistent positive response suggests 

that promotion of Pride Cup was successful in accurately describing the event.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How did you hear about this event? 

Word of mouth generated the highest response revealing the event had good social 

capital as people were motivated to tell others about the event followed closely by 

Facebook. This data suggests that it would be advantageous to boost formal advertising 

and take advantage of more social media. 
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Homophobia in sport needs to be addressed. 

Overall, over three quarters of respondents agreed that homophobia in sport does need 

to be addressed. However, while only around two thirds of straight respondents agreed, 

almost all LGB respondents selected ‘yes’. The results reinforce the project’s aim to 

address homophobia in sport.  

 

 

Pride Cup is a good way to promote LGBT inclusion in sport. 

The majority of both LGB and straight respondents agree that Pride Cup is a good way to 

promote LGBT inclusion in sport and it is recommended that Pride Cup is worth 

continuing as a strategy for promoting LGBT inclusion in sport. 
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Confidence to challenge homophobic language in sport. 

Over three quarters of all respondents reported feeling confident to challenge 

homophobic language in sport. Interestingly, slightly more heterosexual people 

reported confidence than did LGB people. This data reflects that people feel confident 

with their ability to challenge homophobia, however what is unclear is why.  

 

 

 

Further breakdown of question 8 by age indicates a positive response across all ages. 

Interestingly only those in the 26 – 34 age group responded ‘no’ to this question, with a 

fifth selecting this response. This, in addition to the high proportion of those under 18 

who responded ‘don’t know’ suggests it would be advantageous to include junior teams 

in the Pride Cup education program. 
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3.2.5 Stakeholders Working Group Focus Group 

An independently facilitated focus group was held with the pride cup working group to 

obtain information about their experience participating in the development and delivery 

of Pride Cup. As part of the discussion, aspects of the outcomes of the Pride Cup were 

also assessed. Participants mainly discussed what Pride Cup outcomes worked out well. 

Below is the outcome topics discussed. The following represents the topics discussed, 

grouped under the main evaluation questions; what worked well, areas for 

improvement and what is recommended for future Pride Cups. Within these broader 

topics the evaluation data has been grouped into sub topics that describe the areas the 

evaluation focused on. 

What worked well 

Education  

The group reported that delivering the players brief on site and before training was 

received positively by clubs. The group reported good attendance by both clubs at the 

player briefings, which indicates providing the education piece prior to training and 

onsite provided the greatest opportunity for players to participate. The group agrees 

that utilizing football and or netball captains to co-facilitate the session was successful. 

They added that the Pride Cup luncheon was filled to capacity with 14 of the 18 invited 

clubs represented and a vast array of stakeholders. Furthermore, feedback from Jeff 

Kennett, Pipa Grange and Matt Finnis was very positive. 

 

Pride Cup event 

The group discussed that the attendance on the day was estimated at 1200 with 

approximately $7300 made on the gate, a very good income for the club.  The group fed-

back that the rainbow football jumpers looked amazing and they recommended 

introducing a rainbow jumper for the reserve’s and under 18’s in subsequent Pride Cup 

events. The group agrees that the number of formalities at the Pride Cup event was 

“perfect”.  

 

The group stated that the stalls from the various LGBTI and local health organisations 

were excellent and really added to the festival-like atmosphere that Pride Cup intended 

to create. They added that the Smoothie bike at Pride Cup was very well received and 

suggested an increase in interactive stalls in the future. The group agree that the 

rainbow signs crafted by the Yarra Glen Men’s’ Shed and displayed in the town were a 

lovely touch and really added to the feeling of community support.  

 

Communication 

The group reported that the JOY 94.9 FM broadcast was excellent and pre-media 

coverage of the event was very good. JOY 94.9 FM organised a bus to transport people 

from Melbourne to Pride Cup. They felt this reflects JOY’s support for the event; however 

with only 30% capacity it was a missed opportunity that required further promotion.   
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Areas for improvement 

Pride Cup event 

The group felt the panel discussion during the luncheon was reportedly too long and it is 

recommended to shorten the panel and then throw to the floor for questions.   

 

At the luncheon the group also felt netball weren’t visible enough on the day and that 

scheduling the match to coincide with dessert at the luncheon didn’t work. It is 

recommended to schedule the netball so that spectators are able to attend both sports. 

They felt that increased support from Netball Victoria and the netball arm of the 

YVMDFNL will advance Netballs role in the pride cup.  

 

Communication 

To gain further coverage of the event, the group reported that public relations could 

have gone harder on promoting Jeff Kennetts involvement in the Pride Cup event and 

promoted the story about Pride Cup players’ wearing a rainbow jumper as news worthy.   

 

3.2.6 Warburton Millgrove Football Netball Club Focus Group 

After a warm welcome and introductions the focus group session began and all present 

were appreciative of the opportunity to talk about their experience of the 2015 Pride 

Cup.  The focus group participants were committee members, coaches and players and 

the session ran for approximately an hour. 

The group were informed of the format for the session and all agreed to taping the 

session, however the recording failed and the data included here was compiled from 

notes taken and the content approved by the club.  All present stated they did not wish 

to criticize and were respectful when raising issues. The club reported that they were 

grateful to present their feelings in the feedback forum. The meeting concluded after 1 

hour and those who participated were happy to be involved. The focus group was 

facilitated by the Pride Cup project officer, Jacinda Erich and notes taken by a colleague.  

The following represents the topics discussed, grouped under the main evaluation 

questions; what worked well, areas for improvement and what is recommended for 

future Pride Cups. Within these broader topics the evaluation data has been grouped 

into sub topics that describe the areas the evaluation focused on. 

What worked well 

Education 

The group reported that the player’s education was very good, “It wasn’t really about 

the pride cup on the day that worked for us; it was the education for the club”. The 

group went on to say that, the panel of speakers at the luncheon, particularly Ellie 

McLean, was great and it was positive having Brock McLean involved in the event. The 

coaches recalled that hearing, “Jason Ball’s story was really helpful in understanding the 

issue”. 
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Areas for improvement 

Overall participation 

The club reported that Pride Cup was Yarra Glens’ day and that it felt like they were 

celebrating a gay player and that the message of inclusion was lost. The group felt the 

day was about inclusion of LGBTI people but Warburton Millgrove felt excluded from 

the event and surrounding activities.  With such a big event Warburton felt that the 

Yarra Glen representative took on too much and needed more help. 

 

Pride Cup 

Regarding the format of the day, the group felt that the presentation at the start of the 

under 18’s game was unnecessary and had nothing to do with Pride Cup or Warburton 

Millgrove. Further they felt, the 2nds who played while the lunch function was on didn’t 

really see anything of what went on and didn’t feel a part of the day. The group also 

thought the luncheon needed to include more information and acknowledgement of 

Warburton Millgrove and other groups supporting the event.    

 

Players in the group reported that the long drawn out pre game speeches affected all 

players causing them to become cold post warm up, potentially affecting their game and 

increasing their risk of injury.  All felt that the ‘welcome to country’ was too long and 

took people away from the focus of the day.   

 

The group reported that the netball was somewhat isolated from the Pride Cup football 

game due to delays and time of game. The scheduling of the netball starting almost an 

hour later than planned forced some players to be there all day.  They added that, 

overall there wasn’t enough exposure of the netball.  

 

Media  

The group reported that Warburton Millgrove Football Netball Club didn’t get a lot of 

media exposure; and that “it would have been good to have a representative from our 

club with Jason Ball during media interviews to covey to the community Warburton’s 

experience. It was a great event to be a part of but unfortunately the community did not 

hear their story”. They added that the club were wrongly referred to during the pre-

game presentations and at the luncheon and that overall speeches need improvement. 

Recommendations 

Working group  

A group member stated that; “One of the best meetings was the one at the Yarra Glen 

football ground”, the meeting was more productive and flowed better because key 

decision makers were present. To improve the working group, the focus group 

participants felt that key people need to be present when decisions need to be made.  

They added that potential future clubs need to know that it is more than just showing up 

on the day and playing a game.  A representative needs to attend meetings to help 

organize.    
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Pride Cup 

The group felt that the pride cup was entirely about Yarra Glen and the group suggest 

consider running the 2016 pride cup without Yarra Glen. Options discussed were that 

Yarra Glen could host the event and invite two other clubs to participate. They added 

that Pride Cup was also about the inclusion of LGBTI females, yet it lacked focus in this 

area. Netball needed to be promoted more and involvement from Netball Victoria is 

needed. 

 

Media 

The group reported that Pride Cup public relations needed to include more about 

Warburton Millgrove’s motivation to support the Pride Cup. This would have shown 

other clubs that there are clubs other than Yarra Glen who support LGBTI inclusion in 

sport.  They added that players need to participate in the promotion of the game and 

provide their perspective and feelings about participation in all message communicated. 

The club recommend that each club has an ambassador to engage with media. 

Warburton Millgrove was unclear what was being promoted.  

 

Education 

The group felt that Pride Cup provided an opportunity to educate others in the club not 

just the participating teams. The group report that, “more emphasis should be placed on 

the education of the issues than the game itself” as it was felt that too much attention 

was paid to the event when it was the education they found valuable.  “David Balls’ story 

as a parent of an LBGTI young person was powerful and could be useful for parents of 

kids playing sport to hear”.  

 

3.2.7 Yarra Glen Football Netball Club Focus Group  

The focus group was facilitated by the Pride Cup project officer, Jacinda Erich and notes 

taken by a colleague. Focus group participants were committee members, coaches and 

players and the session ran for approximately an hour. 

The group members were consulted and all agreed to taping the discussion. The 

discussion regarding the future of pride cup didn’t draw much input from the group. The 

group ran for an hour.  The following represents the topics discussed, grouped under the 

main evaluation questions; what worked well, areas for improvement and what is 

recommended for future Pride Cups. Within these broader topics the evaluation data 

has been grouped into sub topics that describe the areas the evaluation focused on. 

 

Hosting Pride Cup 

The group reported that Yarra Glen Football Netball Club hosted pride cup to originally 

support Jason Ball in his effort to influence AFL with a change.org campaign to compel 

AFL to tackle the LGBTI agenda in sport, “but it’s gone further than that now”.   

 

The group felt that Pride Cup had shown AFL it can be done in a mature tasteful way 

that makes a difference. Pride Cup is good for Yarra Glen Football Netball Club who has 

wanted to be more community minded.  
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They added that the club is proud to call Pride Cup their own and assert that “Pride Cup 

is ours”. Jason, however, reports being torn between rolling it out to the league, and the 

club keeping it because it’s special. He added that Pride Cup was about raising 

awareness, celebrating diversity and promoting that everyone is welcome at their club. 

 

The group felt that Pride Cup provided a vehicle for the club and league to raise their 

community profile, and specifically to LGBTI community.   Jason Ball was happy the club 

benefited financially given they’ve been so supportive of his campaign.  It was reported 

that since Pride Cup a Healesvillle netball player who recently came out as gay 

expressed interest in moving across to Yarra Glen.   

 

What worked well  

Education 

The group reported that all three components of the education were well received, 

specifically the education that the AFL put together for the coaches forum. This was 

demonstrated by the strong participation of those in attendance.  The group also felt 

that the Pride Cup players brief that educated players about their role in Pride Cup and 

the issues alienating LGBTI people from sport was well received by all players. They 

added that, in comparison to the footballers, the netballers were visibly more outspoken 

at the players brief demonstrating their confidence to participate in this space. 

 

 Pride Cup  

The Yarra Glen Football Netball Club reported that the Yarra Ranges Mountain District 

Football Netball League were very supportive of Pride Cup. The club added that they felt 

Pride Cup successfully created an environment that was comfortable and happy and 

ultimately provided a safe place for LGBTI people to attend a football game. Players in 

the group expressed pride at their participation in Pride Cup, saying, “it felt awesome to 

be a player for Yarra Glen”.  

 

Yarra Glen who have indigenous players, believe that the welcome to country ceremony 

is part of their club and affirms, “We’re not just about one issue”.  The group felt the club 

united to support the Pride Cup message and was support from an unlikely group of 

straight men and woman, “most importantly having a bunch of straight guys pull on a 

rainbow jumper that was so powerful”. The group added that the jumpers were well-

designed incorporating club colours and both footballers and netballers still wear them 

to training.  Further, the Goulburn Valley Pride stall reported good sales on rainbow 

merchandise, and the carnival like atmosphere contributed to the overall Pride Cup 

message.  

 

Media 

The group felt that even though David and Jason Ball both represented Pride Cup, it 

didn’t matter who it was. The group report that, “the story of pride cup can be told by 

anyone”.  The club received positive public attention from those outside of the club and 

further afield, interstate and overseas congratulating the club on their effort. 
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Areas for improvement 

Pride Cup 

Yarra Glen players reported feeling sore for work on the Monday and that they prefer to 

play footy on Saturday. Players felt the time between warmup and play was too long and 

it was recommended that formal presentations and formalities are not presented 

between warm up and play. 

 

The club acknowledges that there was more of a focus on AFL than Netball on the day 

and was in part due to the challenges engaging Netball Victoria and locally the netball 

arm of the YVMDFNL to work more closely with the working group. From discussions, 

the challenges were not entirely clear other than a difficulty engaging people from that 

sector in the working group. However the group felt that despite the lack of clarity on 

why, their lack of involvement was evident in the pride cup. The project needed more 

direction from the netball arm of the YVMDFNL to drive the event locally and more 

planning so it wasn’t overshadowed by the footy.  

 

The group reported that it was difficult to get commitment from coaches to attend the 

coaches training, however the league provided valuable support with follow up phone 

calls to ensure football and netball coaches attended.  

Recommendations  

Pride Cup 

The group felt that a Pride Cup round is tokenistic; Pride Cup was meaningful because it 

was a one off and the club are concerned how successful it would be to run the project 

with two different clubs. Yarra Glen believes that a gay player needs to be part of the 

story so that the club can connect on a personal level, “it has meaning coming from Yarra 

Glen because of the connection to Jason Ball”.  Pride Cup needs to be driven by a club 

and Yarra Glen don’t see it as their role to drive Pride Cup beyond their own borders, 

“it’s not our responsibility to take it beyond what it already is. It’s up to others to take 

that up, we can’t organise that for them”. 

 

The Yarra Glenn Football Netball Club suggested if the event had been held on a 

Saturday night celebrations could have gone on into the night, keep people together for 

as long as possible like a pride cup after party.  

 

The Yarra Glen group further commented that working with other sports would be 

useful, the more you get out there, the more it’s going to help. “I want it to touch lots and 

lots of people. Make this day bigger and bigger each year, it would make sense for a 

pride cup in different states or regions, that wouldn’t be cutting the grass”. 

 

Education 

The group felt that the success of the education surrounding Pride Cup is clear, and that 

it would be great to roll it out across the league but that’s an unrealistic goal, “you’ll 

always want more education, but is it that realistic given in-kind support from 

organisations”.  
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The group recommended that Jason Ball tell his story as part of the players brief and 

that the education in following years is expanded to include reserves and juniors from 

U14 and U16’s.  

 

Media 

Overall the Yarra Glen group said they would like to see more promotion of Pride Cup 

with commercial coverage and would support someone else other than Jason Ball as 
spokesperson for subsequent Pride Cups. 

3.2.8 Club Comparison 

Clubs Agreed On: 

When comparing the points discussed in the two club focus groups,  both Yarra Glen 

Football Netball Club (YGFNC) and Warburton Millgrove Football Netball Club (WMFNC) 

agreed on some key elements that contributed to the success of Pride Cup.   

 

Education 

The education wrapped around Pride Cup was viewed positively by both clubs 

supporting continued investment in the education of club members, indeed Warburton 

Millgrove reported, “More emphasis should be placed on the education of the issues and 

less on the game”.    

 

Netball 

The aim of Pride Cup was to work with AFL and Netball Victoria equally, however 

netball lacked visibility. Both clubs agree that netball required more direction from the 

netball league to drive the event locally and the limitations of the netball program was 

the result of limited support from those key netball stakeholders. 

 

LGBTI Player/Ambassador 

Both clubs agree the impact of Jason Ball’s story was fundamental in developing a 

shared understanding of the issues faced by LGBTI people in sport. Warburton Millgrove 

coaches commented that Jason’s story was really helpful and similarly Yarra Glen 

reports that a gay player needs to be part of the story so that the club can connect on a 

personal level.  Yarra Glen assert the Pride Cup story can be told by anyone and 

Warburton Millgrove added that each club should have a Pride Cup ambassador 

suggesting there’s a role for others to fulfil the role Jason Ball played in 2015. 

 

Speeches and Scheduling 

Clubs reported long and drawn out pre game speeches increased the risk of injury 

because too much time lapsed between warm up and play.  Both teams expressed that 

their reserves would like a greater role in Pride Cup by improving scheduling and 

wearing the rainbow jersey and bibs. 
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Clubs Differed On: 

In contrast, Yarra Glen Football Netball Club (YGFNC) and Warburton Millgrove Football 

Netball Club (WMFNC) held a difference of opinion on a number of key elements.  

Public Relations 

Yarra Glen report that Pride Cup has improved their image within their community 

while Warburton Millgrove report that the public relations of Pride Cup needs 

improvement.   

 

Remuneration 

Yarra Glen reported strong financial remuneration from their gate sales on the day of 

Pride Cup compared to Warburton Millgrove who lacked any financial benefit and 

openly acknowledged the financial opportunity afforded Yarra Glen.  

 

Welcome to Country 

Further both clubs commented on the welcome to country and Yarra Glen is in favour of 

the formality while Warburton Millgrove thought that it was too long on the day. 

 

Pride Cup Expansion 

Yarra Glen refer to Pride Cup as “theirs” and are keen to keep hosting Pride Cup, 

however the opposition feel it should be passed onto other clubs to increase the projects 

potential impact. 

 

3.3 Outcome Evaluation Conclusion  

 

Overall, the outcome evaluation demonstrates that, in many ways, the Pride Cup was a 

success. However, it also identified a number of areas that require refinement moving 

forward.  

 

There outcome evaluation provided an opportunity to identify the many great things 

that Pride Cup achieved. The education pieces were highly regarded by those who 

attended and viewed by stakeholders as successful in their aim. The luncheon was 

viewed as a good way to promote pride cup and confirm that leaders are accountable for 

cultural change. The coach’s forum was well received by all who attended and identified 

key learnings including the role of language, education and the role of coaches in 

improving sporting cultures for LGBTI people. 

 

The Pride Cup event was successful in attracting over 1200 people, with survey data 

suggesting many identified as LGBTI, indicating that the event has some success in 

developing a safe and welcoming environment. The spectators knew that it was Pride 

Cup and word of mouth was strong in sharing that message. Jason’s role had a big 

impact on marketing, education and engagement on the day. 
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The data strongly suggests continuing Pride Cup education and focusing more on 

education than the game. More so, it recommends expanding the education to include 

U18’s, U16’ and U14’s and engage LGBTI players to help clubs connect to the issue on a 

personal level. It is also recommended that the project maintain AFL support in the 

development and delivery of coach’s education, and that new clubs or competitions will 

benefit from a luncheon that’s focus is to educate their club leadership. 

 

However, there were also some key areas that need improvement. The outcome 

evaluation finds all participating clubs need to understand their role regarding their 

participation in the development and delivery of Pride Cup. The evaluation affirms how 

important it is to establish a detailed plan that includes expanding the projects reach to 

include more women and sex and gender diverse people, other club members, other 

clubs and other sports to broaden the project’s impact. Moving forward it will be 

imperative to maintain stakeholder relationships and support various stakeholders to 

maximise their participation in Pride Cup in order to progress pride cup. 

 

Yarra Glen considers they have a very specific role in the potential growth of the Pride 

Cup. While it may not involve assisting clubs in their region from hosting their own 

Pride Cup and potentially diluting the brand they have built, they could see themselves 

aiding sports in other regions and states by sharing their own Pride Cup experience and 

advice.  

 

The evaluation provides information to boost the project’s media opportunities by 

developing a public relations action plan and to maximise the opposition team’s role in 

media. The evaluation also recommends increasing opportunities and methods of 

promoting Pride Cup, enhancing formal advertising, taking advantage of social media 

Plus, through targeted promotion attract more LGBTI people from Yarra Ranges and 

increase spectators from outside of Yarra Ranges. For further details see the 

recommendation section following the conclusion 

 

4.0 CONCLUSION  
The overall vision of the Pride Cup was to make sport more inclusive and welcoming to 

the LGBTI community. It aimed to do this through working towards three specific goals.  

The purpose of the evaluation was to determine the degree to which the Pride Cup 

achieved its three main goals. Data from a variety of sources indicated that, while the 

Cup made lots of headway towards these goals, there is still room for improvement. 

Goal One: To empower sporting clubs in the Yarra Valley Mountain District Football 

Netball League to become more LGBTI inclusive.  

 

The evaluation results suggest the main ways the Pride Cup aided this goal was by 

contributing to an overall greater understanding of the issues faced by LGBTI sports 

people and by enabling people to feel more confident and equipped to take action. Pride 

Cup’s goal to empower sporting clubs in the league to become more LGBTI inclusive was 

strongly supported as evidenced by the following examples.  
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The players who attended the players’ brief report being satisfied by the session and 

believe it should be provided to other clubs who participate in Pride Cup. Similarly data 

from the luncheon suggests it was successful in meeting its aim to empower sporting 

leaders to become champions and drive cultural change within their own clubs.  The 

take away message for luncheon attendees were that leadership is vital, cultural change 

is needed on all levels, education is important and that inclusion in this space needs the 

communities support. As a result of participating in the coaches’ forum, coach’s now 

understand the impact of homophobic language and the role that language plays in 

contributing to homophobia in sport.  

 

Goal two: To create a safe and welcoming space for the LGBTI community at a local 
football and netball match in the YVMDFNL.  
 
The evaluation results indicate that Pride Cup did well in meeting this goal. Almost half 

of the Pride Cup spectators surveyed identified as lesbian or gay. This suggests that the 

event attracted a high proportion of lesbian and gay visitors and that marketing and 

promotions promoted an event that was welcoming to this group of people. However, 

the spectator survey data also suggested that the event was not as successful at 

attracting bisexuals and sex and gender diverse spectators and LGBTI people from the 

local area and that promotion to these groups needs more attention.   

 

Goal three: Grow the Pride Cup to become a sustainable event and one that can be 

replicated by other sporting clubs and leagues in the future.  

It has been established that Pride Cup has potential to become a sustainable event and 

one that can be replicated by other sporting clubs and leagues. Evidence suggests Pride 

Cup is worth continuing as a strategy for promoting LGBT inclusion in sport and other 

competitions or sports might benefit from an event like Pride Cup and the 

recommendations below act as a guide for future work in this area. 

 

Due to satisfaction with the player education, it has been recommended that the players 

brief is repeated for future players participating in Pride Cup and to consider expanding 

the education to include juniors suggesting that there is demand and opportunity to 

expand on the work already undertaken. 

 

Pride Cup has the ability to impact sport beyond just the clubs involved and the model 

can possibly reach other areas of sport contributing to this third goal and its ultimate 

vision. The data suggests that any new club or competition will benefit from a 

president’s luncheon and that more community education and events are needed that 

will create greater understanding about LGBTI people in sport. 

 

However, for sustainability and growth to occur AFL, Netball Victoria and the 

YVMDFNLs’ continued involvement is crucial, the working group needs clearly defined 

roles that also maximise the human resource involved and the opposing team needs 

equitable involvement in engagement, promotion and beneficial outcomes. 
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5.0 RECOMMENDATIONS  

5.1 The Working group 

 Working in partnership with local government is key as it provides the project with 

a significant local project partner who is employed to manage the project.  

 Ideally employ a project coordinator to coordinate the overall project. 

 Jason Balls’ role in the Pride Cup working group provides the project with a figure 

head for the campaign. 

 Recruit particular targeted expertise to the working group and ideally a person with 

event management experience. Establish a working group with diverse skills and the 

right mix of organisations.  

 Be mindful about participants and organisations capacity to participate in the 

working group 

 Establish a meeting schedule from the outset, limit the number of project meetings 

and ensure meetings run for the set time allocated and/or for a maximum of two 

hours.  

 It important meetings are run efficiently by providing an agenda, sticking to 

schedule, and providing timely minutes.  

 Define roles and responsibilities of working group members early to ensure clarity. 

Share the roles of chairing and minuting meetings to ensure everyone has an 

opportunity to participate fully in meetings. 

 A Memorandum Of Understanding (MOU) can be useful, but the process can be 

lengthy. Consider the role of an MOU in your working group, alternatively reaching a 

shared understanding of the working group could be part of setting the vision and 

goals at the start. 

 Retain the Pride Cup education sub-committee and consider developing a project 

structure with more separate sub-committees that feed back into the core 

committee of management to distribute work load more equitably. 

 Invite the local football and netball league to participate in the working group as 

league support is central to Pride Cup success.  Invite a club representative to attend 

working group meetings to ensure their club and community can contribute to 

planning. 

 It’s important that key decision makers are present at meetings to sign off on 

decisions. 

 Engage stakeholders early in the planning of the project to provide an opportunity 

to build solid relationships with key stakeholders such as Netball Victoria.  

 

5.2 Media and Promotions 

 Develop a public relations campaign plan and ensure all participating clubs are 

involved 

 Increase promotion of Pride Cup and specifically increase promotion of netball to 

ensure that more woman are attracted to the event and that more spectators overall 

attend Pride Cup to watch the netball. 
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 Promote to the community the role of the Football/Netball players in the reserves to 

demonstrate their support of Pride Cup. 

 Invite a JOY FM representative to attend the working group meetings to utilise their 

expertise with media planning. Work with JOY FM to broadcast and provide Public 

Relations for the project.  

 Consider engaging a club ambassador from the opposing club to co-deliver media 

interviews. Public relations should also include more about the opposition’s story of 

involvement, and invite them to tell their story. 

 Word of mouth was reportedly the most powerful promotional medium, thus more 

could be done to boost formal advertising and take advantage of social media and 

increase TV media coverage. 

 From the data it is evident that most of the LGBTI people who attended Pride Cup 

travelled from outside of Yarra Ranges; explore ways to attract more LGBTI people 

from Yarra Ranges through targeted promotion. Continue to promote Pride Cup 

widely to attract spectators from outside or Yarra Ranges  

5.3 Education Sessions 

 Retain the Pride Cup education program and ensure education on LGBTI issues in 

sport remains central to the project. 

 Jason Ball’s story was helpful in gaining empathetic understanding of how LGBTI 

sports people feel.  Future Pride Cup’s should ideally engage LGBTI players to help 

connect clubs to the issues on a personal level.  

 Continue to engage AFL to develop and deliver coach’s education and provide any 

new clubs or sports participating in Pride Cup with coaches training. 

 Continue to work closely with coaches on education, as they have a strong role in 

influencing and determining positive culture within clubs. 

 Continue to provide player briefings for future participating clubs. It is also worth 

considering expanding education to include the junior teams in the Pride Cup 

education program (U14 and U16’s). Consider incorporating Jason Ball’s story into 

the player’s brief content. 

 Provide name tags for guests attending the luncheon to make it easier for people to 

network.  

 Repeat the President’s luncheon for any new clubs or competitions who participate 

in Pride Cup. Any other sport who wished to hold a Pride Cup would also benefit 

from holding a President’s luncheon. It is recommended that the all participating 

teams are profiled and included in the proceedings of the President’s luncheon.  

 Pride Cup provides an opportunity to educate others in the club not just the 

participating teams.  Consider expanding education about LGBTI issues in sport 

through additional education session aimed at club membership more broadly not 

just the players, coaches and presidents.  

5.4 Pride Cup Events 

 Determine sponsorship early to ensure financial security for the project. 
 To encourage strong community support, engage local businesses, the broader 

community and volunteer groups.  

 Pride Cup needs to be centrally driven by the host club. 
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 Prioritise increasing Netball’s role in Pride Cup and schedule netball to maximise 

event. 

 Pride Cup should consider expanding the reach of the project by inviting two new 

clubs to participate in Pride Cup. 

 Deliver professional speeches and avoid long drawn out pre game speeches to 

minimise the delay between player warm-ups and the start of the game to reduce 

risk of injury. 

 Create well designed jumpers that incorporate club colours. Provide rainbow 

jumpers and bibs for all senior players in addition to reserve’s and under 18’s. 

 Include reserves players in Pride Cup education, ceremony and jumpers. 

 Provide a festival-like atmosphere at Pride Cup by increasing stalls from various 

LGBTI and local organisations.  Improve the experience of stallholders by providing 

stallholders with a mud map to ensure organisations have been informed about set 

up and exit procedures, car parking and other key processes for the event. 

 Consider transport options and promote widely. 

 Explore ways to attract more females and sex and gender diverse people to the 

event. 

 

5.5 Pride Cup Expansion Model 

 Pride Cup is worth continuing as a strategy for promoting LGBT inclusion in sport  

 Other competitions or sports could also benefit from such an event. 

 Pride Cup needs to be club driven  

 Expanding Pride Cup is not the responsibility of Yarra Glen Football Netball Club and 

as such the project ideally requires another organisation such as YVMDFNL or a 

State Sport Association (SSA) to lead the expansion. 

 

 


